SSC/PTO Minutes
3/14/23

Attendees: Lisa Van Thiel (Principal), Jennifer Williams (Social Worker), Lynn Stead (Paraprofessional), 

QIP Goals
· Leadership goals
· Collaborative planning
· TAT Team
· Educator Goals
· Common planning
· Staff to make adaptations to the curriculum
· Improving using evidence based practices
· Introduction to center
· Dialogic reading 
· Planning small group
· Access to evidence based coaching
· Student Support
· Data on pals to inform small group
· Data from TAT used to develop specific interventions
· Improving inclusion
· School Climate
· All families are welcome into our community
· Staff will use Loinbrige to communicate 
· Staff to participate in one nonrequired activity per year
· Student attendance has improved since December due to illness
· Limited inclusion due to addition of another sub-separate classroom
· Building is in full capacity with space
· Limited space and parking
· Strategic plan for family engagement due to one year of enrollment at the Cardinal
· Reduce staff absence and turnover
· Working on hiring
· Increasing rigor for all
· Use report card, portfolio and PALS data to inform learning
· March 20-22 coaching to begin with TNTP
· 75% of 3rd graders do not meet reading goals 
· Growth in students
· Growth in EL students due to El teacher
· More inclusion in preschool 
· Making most growth in ELA and cutting
· Least area of c=growth is in Math
· Building Blocks math will be available at home on line
· Areas of opportunity
· Align curriculum 
· increase fidelity of implementation
· Effective instruction
· All students are engaged in learning 
· Implementation of coaching and supervision
· PD and time to collaborate with teams of teachers
· Increase inclusion of CSA students 
· 40% of CSA students participate in inclusion 
· All staff learn about the new IEP process
· Attendance tracking
· Maintain communication among staff
· All paras have a laptop to be connected
· All info in google drive (add weekly memos)
· Principal office hours
· School Newsletter
· Website
· Goals around curriculum 
· Dialogic reading
· Introduction to centers 
· Focus on math
· Coaching
· Child outcome summaries
· has to be completed on all children on an IEP 
· Create a monitoring tool for inclusion students 
· Increasing the multiple means of communication
· Total communication
· LAMP available throughout the school
· TAT process
· Decide whether or not to use what is in x2 or not
· CSA meet with integrated teachers 6x per year
· Family Engagement
· Measure family engagement between full day and half day students
· Music from Hugh Hanley once a month
· Continue with in house puppet show
· Yoga program after school
· Paint night

Families expressed interest in more seats in full day programs.  Half day programs are a challenge for many families.
· More space in needed
· Transportation is a challenge for many families
· Challenge for working families

Budget Review
· Additional monies from last year for the 4th CSA classroom added to our school
· Adding a full time SPED teacher in the building
· Full time Social worker
· Increasing rigor of all students 
· Decoupling of principal and Early Childhood Coordinator
· In event job is not decoupled, Vice Principal added to budget
· 4.5 CSA teachers due to maternity leave 
· 9 paraprofessionals 
· 13 CSA paras (includes 1 float)
· Parent liaison
· Custodian
· Website content manager
· Instructional supplies
· Contracted services
· Hugh Hanley
· Live Puppet Show
· Additional event
· Curious creatures at barbecue
· Mommy and me yoga
· Dance class
· Paint night/art night	
· PD, bussing stipends, instructional meeting time, zoom accounts

Questions or changes?
· Building updates	
· Front walk/wall to be replaced 
· Safety audit and keys will be provided for all doors 
· Remove diaper changing station from library
· Positive feedback on the budget
· Reviewed of budget powerpoint presentation 
		 









	
